
M I S S I O N  A C T I O N  P L A N N I N G  

S OA R  E X E R C I S E  
 

Similar to the SWOT exercise, SOAR is taken from the Appreciative Inquiry model,  
focussing on using a more positive approach to reviewing. The stages do not have to 

be completed in order, as it may be helpful to focus on aspirations before                
opportunities. For supporting questions for each section, see p94 of ‘Appreciating 

Church - A Practical Appreciative Inquiry Resource for Church Communities’. 
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